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Vendor Management is one of the key jobs in supply chain management, which 
becomes the second profit source for present corporations and attracts more and more 
attention. Most of the companies have more than one supplier. How to manage 
suppliers? How to select and evaluate vendors? Both have now been important 
questions for companies seeking development. This paper explores an appropriate 
way of supplier management for bamboo tableware distributors, basing on the 
management of vendor categorization and vendor selection and evaluation. This paper 
researches into ways to improve supplier management efficiency and set up proper 
vendor selection and evaluation system in the backgrounds of global economic 
down-tum and increase of manufacturing cost in China, so as to gain new competitive 
power. By analyzing vendor management status inside BS Company, problems in 
vendor management were detected, and then looking into solutions of vendor 
categorization and vendor selection and evaluation; Kraljic model, specialists 
evaluating method and AHP methods were used in during this process. The research 
results shows that companies shall categorize suppliers and use scientific vendor 
selection and evaluation system to choose appropriate vendors to improve 
profit-making ability of supply chain and of the distributors. Companies’ operation 
cost will be cut down by categorizing vendors and adopt different management skills; 
Sustainable supply can be assured by using scientific vendor selection and evaluation 
system. This paper will offer a good example for similar companies to improve their 
vendor management efficiency and effectiveness. 
 




























1 绪论 .........................................................................................................1 
1.1 研究背景和意义 .................................................................................................. 1 
1.1.1 研究背景 ...................................................................................................... 1 
1.1.2 研究意义 ...................................................................................................... 1 
1.2 研究内容和方法 .................................................................................................. 3 
1.2.1 研究内容 ...................................................................................................... 3 
1.2.2 研究方法 ...................................................................................................... 3 
1.3 论文的结构框架 ................................................................................................. 5 
2 供应商选择与评价的理论背景 ............................................................7 
2.1 供应商管理理论 ................................................................................................. 7 
2.1.1 供应商管理的发展 ...................................................................................... 7 
2.1.2 供应商分类管理 .......................................................................................... 8 
2.1.3 供应商评价和选择操作步骤 .................................................................... 10 
2.2 供应商选择和评价方法 ................................................................................... 11 
2.2.1 研究综述 .................................................................................................... 11 
2.2.2 供应商评价与选择方法 ............................................................................ 11 
2.3 本章小结 ........................................................................................................... 15 
3 BS 公司供应商评价与选择的现状与存在的问题分析 ....................17 
3.1 竹餐具行业现状 ............................................................................................... 17 
3.1.1 美国竹餐具的发展和现状 ........................................................................ 17 
3.1.2 中国竹餐具制造业的发展和现状 ............................................................ 17 
3.2 BS 公司现状 ...................................................................................................... 19 
3.3 BS 公司供应商管理现状及存在的主要问题 .................................................. 20 
3.3.1 BS 公司供应商概况 ................................................................................... 20 
3.3.2 BS 公司供应商管理现状和特点 ............................................................... 22 















3.4 BS 公司供应商管理改进的必要性和可行性 .................................................. 26 
3.5 本章小结 ........................................................................................................... 27 
4 BS 公司供应商评价与选择方案设计 .................................................29 
4.1 BS 公司供应商选择和评价流程 ...................................................................... 29 
4.2 BS 公司供应商分类设计 .................................................................................. 30 
4.3 BS 公司三类供应商的指标体系构建 .............................................................. 34 
4.3.1 成立供应商评价与选择的项目小组 ........................................................ 34 
4.3.2 设定指标体系 ............................................................................................ 35 
4.4 BS 公司三类供应商各自的指标权重设置 ...................................................... 38 
4.4.1 BS 公司供应商指标权重设置利用层次分析法的原因 ........................... 38 
4.4.2 运用层次分析法计算权重的步骤 ............................................................ 39 
4.4.3 BS 公司指标权重的计算过程 ................................................................... 43 
4.5 BS 公司三类供应商的评价与选择 .................................................................. 51 
4.6 供应商绩效考核结果运用 ............................................................................... 59 
4.7 本章小结 ........................................................................................................... 60 
5 供应商评价与选择方案实施的效果预测 ..........................................63 
5.1 帮助供应商提高运作绩效 ............................................................................... 63 
5.2 提升 BS 公司整体的运作绩效 ........................................................................ 65 
5.3 本章小节 ........................................................................................................... 67 
6 结论 .......................................................................................................64 
6.1 结论 ................................................................................................................... 69 
6.2 展望 ................................................................................................................... 69 
附录 1:BS 公司供应商生产管理评估表 ................................................71 


















1 Introduction ............................................................................................1 
1.1Research Background ......................................................................................... 1 
1.1.1Research Background ..................................................................................... 1 
1.1.2Research Purpose ............................................................................................ 1 
1.2Contents and Methodology of Research ............................................................ 3 
1.2.1Contents of Research ...................................................................................... 3 
1.2.2Research Methodology ................................................................................... 3 
1.3Thesis Frame ........................................................................................................ 5 
2Theories of Vendor Selection and Evaluation ......................................7 
2.1 Theory of Vendor Management ........................................................................ 7 
2.1.1Developement of Vendor Management Theory ............................................. 7 
2.1.1Categorization of Vendor ............................................................................... 8 
2.1.3Vendor Selection and Evaluation Steps ........................................................ 10 
2.2Vendor Selection and Evaluation Approaches ............................................... 11 
2.1 Review of the Research .................................................................................. 11 
2.22 Approaches of Vendor Selection and Evaluation ......................................... 11 
2.3Brief Summary .................................................................................................. 15 
3 The Problems in BS Company’s Vendor Management& Vendor 
Selection and Evaluation ........................................................................17 
3.1Industrial Backgrounds of Bamboo Tableware. ............................................ 17 
3.1.1The Development and Current Circumstances of Bamboo Tableware in U.S.
 .............................................................................................................................. 17 
3.1.2The Development and Current Circumstances of Bamboo Tableware 
Manufacturing Industry in China ......................................................................... 17 
3.2 Present Status of BS Company ....................................................................... 19 
3.3 Status and Core Problems of Vendor Management in BS Company .......... 20 
3.3.1Brief Detail about Vendors of BS Company  .............................................. 20 
3.3.2 Present Status and Characteristics of Vendor Management in BS Company















3.3.3 Problems of BS Company in Vendor Management& Vendor Selection and 
Evaluation ............................................................................................................. 25 
3.4 The Necessity & Feasibility of Improvement in BS Company’s Vendor 
Selection and Evaluation ....................................................................................... 26 
3.5Brief Summary .................................................................................................. 27 
4 BS Company’s Vendors’s Evaluation & Selection Planning 
 ...................................................................................................................29 
4.1Vendor Selection and Evaluation Steps .......................................................... 29 
4.2 Categorization of BS Company’s Vendors .................................................... 30 
4.3 Constructing Index System of 3 Types of Vendors ....................................... 34 
4.3.1Establishment of Vendor Selection and Evaluation Project Team ............... 34 
4.3.2Set-up of Index System ................................................................................. 35 
4.4 Decision on Weights of Each Index for 3 Types of Vendors .........38 
4.4.1Why did BS company use AHP method to decide index weights? .............. 38 
4.4.2 AHP Calculation Steps ................................................................................ 39 
4.4.3 The Calculation Process of Index Weights in BS Company ....................... 43 
4.5 The Evaluation and Selection of Three Types of Vendors in BS Company 51 
4.6 How to Use Evaluation Results of Vendors ................................................... 59 
4.7 Brief Summary ................................................................................................. 60 
5 Anticipation of Implementation Effect of Vendor Evaluation and 
Selection Project ......................................................................................63 
5.1Promoting Vendors’Operation Efficiency ...................................................... 63 
5.2Improving Operation in BS Company ............................................................ 65 
5.3 Brief Summary ................................................................................................. 67 
6 Conclusions ...........................................................................................64 
6.1Conclusions ........................................................................................................ 69 
6.2Research Recommendations ............................................................................. 69 
Attachment No.1 .....................................................................................71 


































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
